Building Financial Success
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WHERE ARE YOU TODAY?
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TODAY’s TOPICS

Welcome, intfroductions, debrief individual session, introducing team challenge

BREAK
Participants play round 1 in teams, coached by facilitator

Teams prepare strategy presentation
LUNCH BREAK

Teams present their strategies to the facilitator + Q&A

Debrief Business Simulation Round 1 - focus on financial reporting (balance
sheets, income statements, cash-flow..)

BREAK

Participants play round 2 in teams, coached by facilitator

Closing of day
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OBJECTIVES

 to enhance your financial and commercial acumen

* to equip you with the knowledge, skills and tools to improve your performance
and that of the Barratt business

» to build your understanding of:
— Performance measurement
— Financial statements
— Differences between profit and cash
— Managerial accounting principles
— Impact of functional decisions on the overall success
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YOUR EXPECTATIONS
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PERFORMANCE AFTER 4 PERIODS
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PERFORMANCE AFTER 4 PERIODS
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THE WINNER OF THE INDIVIDUAL CHALLENGE IS ...
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WHAT IS NOW DIFFERENT?

* Together with your teammates you will form a business team that will take over
the leadership of the company.

» Every team represents one company.
 All teams compete directly in the same market.
» The decisions of the other teams have an impact on market development.

* You will experience decision-making processes within a team while managing
time constraints.

 This is no longer a self-paced mode. Each of the 4 periods has a concrete
deadline.
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THE SIMULATED MARKET
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TEAMWORK

» Which strategy will you pursue?

* How will the competitors react?

« Will the markets grow or shrink?

» What role do technology and innovation play?
» How exactly can you plan?

* Is it worth changing the strategy?
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Objectives:

Define pricing strategy

Consider changes in the cost structure

Improve EBIT

Generate a positive Cash Flow from operations to avoid overdraft loans
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INCOME STATEMENT

PROFIT AND LOSS STATEMENT (MEUR)

Sales Revenue

220.00

= CMber InGome
- Cost of Goods Sald

- R&D Costs
- Sales Costs

- Administration Costs
- Other Expenses
= Operaling Income

& Financial Resuli

= Net Income’ Met Loss

B.
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0.0
155.03
0.24
2282
17.07
n.ao
15.85
-2.93
12.92

T.75

Consolidated Income Statement
Year ended 30 June 2021

2021 2020

. peebbboulbgopscatl Mates £m Erm
Ravenue 21 £,811.7 3.419.2
Cost of sales 13,801.7 (2.804.5)
Brozs orofit 1,010.0 6143
Administrative expenses 23 [20:4.4) [124.5]
Part-exchange income 220.4 327.5
Part-ixchange expenses [214.9] [323.9)
Profit from operations 23 B811.1 4934
Finance income b2 1.4 5.1
Finance costs 5.2 |28.0) (35.0)

I Met finance costs I 9.2 126.4] [29.9)
i Ires &3 7.7 8.3

812.2 4918

Tax 26 [152.1) [LER)]
Profit for the year 6601 4027
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BALANCE SHEET (MEUR)
Aszsots 1
Fixed Assets 2025
Froperty and Buildings 28.00
Machines and Praducticn Facilities 22.25
Current Assets 49.38
Imput Materials 0.00
Finished Products 17.28
Trade Receivables 32.00
Securities 0.00
Cash Balance 0.10
Balance Sheet Total 99.63
Liabilities [
Ecuity 49,85
Share Capital 23.50
Capital Reserves 640
Retained Earnings 7.80
Profit / Loss Carried Foreard 3.90
7.75
Pension Reserves 13.68
Pension Reserses 13.66
Liabilities 36.62
Liabllitles to Suppliers 0.00
Long-term Loans = 10 Periods 0.00
Short-Term Loans < 1 Pericd 0.00
Owerdraft Loans 36.62
Balance Sheet Total 99.63

Motes Em
Assets
MNon-current assets
Other intangible assets 422 100.0
Goodwill 421 BOG.9
Property, plant and equipment 4.5 20,4
Right-of-use assets 151 37.3
Investments in subsidiary undarlakings 413 -
Ingestrnents in joint ventures and associates &3 1463.1
Retirement benefit assets' .22 -
Deferred tax assets 2.6.3 -
Trade and other receivables? 3.7 1.2
1,128.9
Current assets
Inventories 31 4,645.5
Trade and other receivables? 3.2 179.4
Current fax assets -
Cash and cash equivalents h1 1,518.6
6,343.7
Total assets 7,473.6
Liagilities
Hon-current Liabilities
Loans and barrowings 51 [200.0]
Trade and other payables a3 [294.8)
Liease liabilities 351 129.8]
Deferred tax liabilities 2463 |8.9)
[536.5]
Current liabilities
Loans and barrowings 8.1 15.3]
Trade and other payables 1.3 11,401.2)
Lease liabilitizs 451 110.%)
Current tax Liabilities 11.0)
Provisions a6 167.4)
[1,484.0)
Tewebiestives [2,021.5]
Met asseis 5.452.1
Share capital 551 101.8
Share premium 245.3
Marger reservi 411 1,109.0
Total retained earnings 39949
Equity attributable to the owners of the Company 5.451.0
Nen-controlling interests 412 1.1
Total equity 54521 16




CASH FLOW STATEMENT

MEUR
Met Incomed Met Loss 175
+ Depreciation on Fized Asseis 8.75
+ Increasa in Pansion Reserves 3.66
Traditional Cash-Flow 2018
+ Increase (-} ¢ Reduction {+) Inventories of Matenals 0.00
+ Ingrease (-} ¢ Reduction {+) Inventories of Finished Products 0.7z
+ Incregse (-} / Reduction {+) Irmtentories of Accounts Receivab 5.00
A. Operating Cash-Flow 25.88
+ Investments in Produchion Lines 0.00
+ Gapital Increases .00
+ Payment Dividends from Prev, Period 0.00
+ Increase (-} F Reduction (+) of Securities 0.00
s Increasa (+4 1 Beductinm (-1 nf Bank |iahkilities -PE.GR
C. Cash-Flow from Financing Activities =26.28
D. Change in Cash Position [A+B+C)
Free Cash-Flow (A+B) 25.88

2021

. . Motes Em
[net cash inflow/ioutiow] fram operating activities ipage 1291 | 1,082.3

Investing activities:

Purchase of property, plant and equipment 4.5 17.2]

Imcrease in amounts invested i entities accounted for using

the equity method 4.3 17.9]

Repayment of amounts invested in entities accounted for using

the equity method 4.3 1.4

Dividends received fram investiments accounted for using the

equity method 4.3 21.2

Proceeds from the disposal of investments accounted for using

the equity method 2.0

Dividends received from subsidiaries -

Interast receved 2.0
| Met cash inflow from investing activities I 13.5

INAnEing activities:

[Oradends paid to equity holders of the Company 5 [76.3]

Oistribution made to non-controlling partner 4.1.2 10.8)

Furchase of awn shares =

Proceeds frorm the exercise of share options 8.0

Proceeds from issue of share capatal 0.1

Payment of dividand equivalents 11.00

Leans and borrowings drawdowns -

Loans and borfowings repayments [112.4]

Repayment of leasa liabilities 35 [14.8]

Met cash outflow from financing activities

Net increaseldecrease) in cash and cash equivalents

Cash and cash equivalants at the beginning of the year

Cash and cash equivalents at the end of the year

1,518.6
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ELEVATOR
BUSINESS PLANNING
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CHECKLIST FOR DECISIONS

1. Analysis of reports of the previous period

2. Assessment of Business News

3. Objectives setting and strategy development
4. Sales planning and marketing mix

5. Personnel decisions / Productivity planning

6. Decisions on the technical infrastructure

7. Determination of procurement quantity

8. Determination of planning value

9. Financial planning / calculations of profitability
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TASKS FOR THE FIRST YEAR

* Analyse the initial situation

« Set your strategic objectives (Pricing)

* ldentify the key performance indicators to measure the objectives
» Implement your strategy in the decisions of period 1

Prepare a 5-min strategy presentation!
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ANY QUESTIONS SO FAR?
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Objectives:

« Take service decisions more into consideration (service is another business model
and more price sensitive!)

* Avoid increasing Working Capital
« Define your investment strategy (innovation and sustainability come into focus)
« Generate a positive Cash Flow from operations to avoid overdraft loans
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SUSTAINABILITY

Economic Sustainability

h 50%

EEEEEEEEEEEEEEE

Ecological Sustainabilit

20%

Innovation Sustainabilty

10%

Social Sustainability

0s 38
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TOMORROW:'’s TOPICS

Quick review of day 1, presentation of day 2, teams introduce their dashboards
Debrief Business Simulation Round 2 — KPIs, closing the strategy execution gap
BREAK
Playing simulation round 3, in teams, coached by the facilitator

Debirief Business Simulation Round 3 — achieving sustainable performance, optimizing results

LUNCH BREAK

Playing simulation round 4 , in teams

BREAK + Teams prepare final presentation with projections (analyst statement)

TEAM presentations with Q&A

Final debrief, key take-aways, declaring of winning team, closing of the session
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QUESTIONS?
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| LOOK FORWARD TO MEETING YOU TOMORROW

nnnnnnnnnnnnnnn
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