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ASPIRE 

Building Financial Success

Team Challenge 23/09/2021

Cane Hill Park, 

Coulsdon
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WHERE ARE YOU TODAY?
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TODAY’s TOPICS

Welcome, introductions, debrief individual session, introducing team challenge 

BREAK

Participants play round 1 in teams, coached by facilitator

Teams prepare strategy presentation

LUNCH BREAK

Teams present their strategies to the facilitator + Q&A

Debrief Business Simulation Round 1 – focus on financial reporting (balance 

sheets, income statements, cash-flow..)

BREAK

Participants play round 2 in teams, coached by facilitator

Closing of day
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OBJECTIVES

• to enhance your financial and commercial acumen

• to equip you with the knowledge, skills and tools to improve your performance

and that of the Barratt business

• to build your understanding of:
– Performance measurement

– Financial statements

– Differences between profit and cash

– Managerial accounting principles

– Impact of functional decisions on the overall success



5

YOUR EXPECTATIONS

?
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DEBRIEF SINGLE-PLAYER MODE

• The simulation was played with

varying intensity

• The focus of the review is on

shareholder value
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PERFORMANCE AFTER 4 PERIODS
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PERFORMANCE AFTER 4 PERIODS
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PERFORMANCE AFTER 4 PERIODS

Starting Point210

0

50

100

150

200

250

300

350

400

1 2 3 4 5 6 7 8 9 10

Share Price



10

THE WINNER OF THE INDIVIDUAL CHALLENGE IS …
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WHAT IS NOW DIFFERENT?

• Together with your teammates you will form a business team that will take over

the leadership of the company.

• Every team represents one company.

• All teams compete directly in the same market.

• The decisions of the other teams have an impact on market development.

• You will experience decision-making processes within a team while managing

time constraints.

• This is no longer a self-paced mode. Each of the 4 periods has a concrete

deadline.
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THE SIMULATED MARKET

Team 1 Team 2

Team 3 Team 4
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TEAMWORK

• Which strategy will you pursue?

• How will the competitors react?

• Will the markets grow or shrink?

• What role do technology and innovation play?

• How exactly can you plan?

• Is it worth changing the strategy?
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YEAR 1

Objectives:

• Define pricing strategy

• Consider changes in the cost structure

• Improve EBIT

• Generate a positive Cash Flow from operations to avoid overdraft loans
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INCOME STATEMENT

= EBIT



16

BALANCE SHEET
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CASH FLOW STATEMENT
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ELEVATOR
BUSINESS PLANNING
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CHECKLIST FOR DECISIONS

1. Analysis of reports of the previous period

2. Assessment of Business News

3. Objectives setting and strategy development

4. Sales planning and marketing mix

5. Personnel decisions / Productivity planning

6. Decisions on the technical infrastructure

7. Determination of procurement quantity

8. Determination of planning value

9. Financial planning / calculations of profitability
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TASKS FOR THE FIRST YEAR

• Analyse the initial situation

• Set your strategic objectives (Pricing)

• Identify the key performance indicators to measure the objectives

• Implement your strategy in the decisions of period 1

Prepare a 5-min strategy presentation!
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ANY QUESTIONS SO FAR?
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YEAR 2

Objectives:

• Take service decisions more into consideration (service is another business model

and more price sensitive!)

• Avoid increasing Working Capital

• Define your investment strategy (innovation and sustainability come into focus)

• Generate a positive Cash Flow from operations to avoid overdraft loans
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SUSTAINABILITY

10%

20%
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TOMORROW’s TOPICS

Quick review of day 1, presentation of day 2, teams introduce their dashboards

Debrief Business Simulation Round 2 – KPIs, closing the strategy execution gap

BREAK

Playing simulation round 3, in teams, coached by the facilitator 

Debrief Business Simulation Round 3 – achieving sustainable performance, optimizing results

LUNCH BREAK

Playing simulation round 4 , in teams

BREAK + Teams prepare final presentation with projections (analyst statement)

TEAM presentations with Q&A

Final debrief, key take-aways, declaring of winning team, closing of the session
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QUESTIONS?
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I LOOK FORWARD TO MEETING YOU TOMORROW

Good Luck successfully managing your company 

in periods 3 and 4!




