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https://www.citb.co.uk/standards-and-delivering-training/training-standards/nvq-svq-standards/management-and-leadership-competence-frameworks/
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Activity description 
Training 
provider  

Delivery date Delivery 
method 

No. of 
delegates 

Breakdown of full costs  CITB Funding contribution  

Name of activity, development or 
delivery, duration, number of cohorts. 

(Details of modules/topics to be 
included in Section 3: Programme 

Overview) 

Who will be 
delivering the 

training 

Provide 
indicative dates 

How will this 
training be 
delivered 

Total number 
of people that 
will participate 

Show how each item has been calculated (daily/hourly 
rate, per person cost, etc) 

Funding amount requested from 
CITB 

Delivery of Front-line management 
training (4 days) 
2 x cohorts of 10 delegates 

Joe Bloggs 
Training 

Cohort 1 = Jun 
2025 

Cohort 2 = Oct 
2025 

Face to face 20 Each cohort = £5,000 
(£1,250 per day x 4 days x 2 cohorts) 

£10,000 

Development of Middle management 
training 
 

In-house N/A N/A N/A 5 days of in-house development (by HR Director) @ £500 
per day) 

£2,500 

ILM L5 qualification in Leadership & 
Management 

Joe Bloggs 
Training 

August 2025 Remote / 
virtual 

5 5 delegates @ £1,500 each £7,500 

Coaching for Executive Directors 
1 x 1 hour session per delegate per 
month for 12 months 

Joe Bloggs 
Training 

January to 
December 2025 

Face to face 4 Coaching hourly rate = £200 per hour. Each delegate to 
receive 12 hours x 4 delegates = £9,600 

£4,800 (CITB funding to 
contribute 50% of total cost)  

Delivery of Middle management training 
(1 day) 
1 x cohort of 18 delegates 

In-house and 
Joe Bloggs 

Training 

September 
2026 

Face to face 18 1 day of external trainer time @ £1300 plus 
1 day of L&D Manager time @ £250 

(2 facilitators required due to size of group) 

£1,550 
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Business performance 
area 

Current performance 
score 

Date current score 
recorded 

Target for future 
score 

Customer Satisfaction 77% 01/01/2025 85% 

Employee Engagement 6/10 01/01/2025 8/10 

Productivity 65.3 01/01/2025 75.0 
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