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What is it?

DEFINE MEASURE ANALYSE IMPROVE CONTROL
Define the Quantify the Identify the Implement and Maintain the
problem problem cause of the verify the solution
problem solution

DMAIC Model
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1.Define the Problem

Project Charter

Process Walks

Project Charter

A Project Charter is a living document for an improvement team that outlines the
presenting problem, the target and the boundaries of a process improvement effort.

CO0

Problem Business Goal Timeline Scope Team
Statement Case Statement Members

The problem The business The target of When each What's in and The people who
captured inthe reasons for doing the process project phase will what's out of will participate
form of a the project measurement be completed the project in the project
measurement

2. Measure the Problem

key indicators


https://goleansixsigma.com/charter/
https://goleansixsigma.com/sipoc/
https://goleansixsigma.com/voice-of-the-customer-voc/
https://goleansixsigma.com/process-walk-aka-gemba-walk/
https://goleansixsigma.com/lead-time/
https://goleansixsigma.com/quality/

STEPS

What is causing the problem?

One of the biggest challenges for teams is resisting the urge to jump to
solution before understanding the true root causes of process issues.
Without proper analysis, teams can implement solutions that don’t
resolve the issue—this wastes time, consumes resources, increases
variation and risks causing new problems. Instead of implementing
solutions that don’t solve the problem, the ideal is for teams to learn
from their Process Walks, study their charts and graphs and use their
observations to develop and confirm theories about what's causing the
issue they're trying to fix. The crux of this phase is to

before implementing solutions.

How will the team fix the root causes of the problem?

Once they have determined what's causing the problem, it's time for the
team to implement plans to resolve the . The Improve
Phase is where the team refines their countermeasure ideas, pilots
process changes, implements solutions and lastly, collects data to
confirm there is measurable improvement. A structured improvement
effort can lead to innovative and elegant changes that improve the
baseline measure and, ultimately, the customer experience.

How do you sustain the improvement?

With improvements in place and the process problem fixed, the team
must work to maintain the gains and make it easy to update best
practices. In the Control Phase, the team develops a to
track the success of the updated process and crafts a in
case there is a dip in performance. Once in place, the

monitors and continually updates the current best method.


https://goleansixsigma.com/root-cause-hypothesis-rch/
https://goleansixsigma.com/pareto-chart/
https://goleansixsigma.com/process-owner/
https://goleansixsigma.com/process-owner/
https://goleansixsigma.com/control-chart/

