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LEADERSH IP  STYLES



INSTRUCTIONS

Please read the description of Goleman's Six Leadership Styles and then
complete the table on the following page to self- assess your own leadership
style. Please do this in advance of the module and have this handy on Day 1 as
the facilitator will refer to it on the day as part of the discussion. 

GOLEMAN'S LEADERSHIP STYLES

C O M M A N D I N G

Th i s  i s  c la s s i c  mode l  o f  m i l i ta r y  s t y l e  l eade r sh ip  –  p robab l y  t he

mos t  o f ten  u sed ,  bu t  u sua l l y  t he  l eas t  e f fec t i ve .  S i nce  i t  ra re l y

i n vo l ves  p ra i se  and  f requen t l y  emp loy s  c r i t i c i sm ,  i t  unde rcu t s

mora le  and  job  sa t i s fac t ion .  I t  i s  e f fec t i ve  i n  a  c r i s i s ,  when  an

u rgen t  t u rna round  i s  needed .  Even  the  modern  m i l i ta r y  has  come

to  recogn i se  i t s  l im i ted  u se fu l nes s .

V I S I O N A R Y

Th i s  s t y l e  i s  mos t  app rop r ia te  when  an  o rgan i sa t ion  needs  a  new

d i rec t ion .  I t s  goa l  i s  to  move  peop le  towards  a  new se t  o f  sha red

d reams .  V i s i ona r y  l eade r s  a r t i cu la te  whe re  a  g roup  i s  go ing ,  bu t

no t  how i t  w i l l  ge t  t he re  –  se t t i ng  peop le  f ree  to  i nnova te ,

expe r imen t  and  take  ca lcu la ted  r i s k s .
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A F F I L I A T I V E

Th i s  s t y l e  emphas i se s  t he  impo r tance  o f  teamwork  and  c rea tes

ha rmony  i n  a  g roup  by  connec t i ng  peop le  to  each  o the r .  Th i s

app roach  i s  pa r t i cu la r l y  va l uab le  when  t r y i ng  to  he igh ten  team

harmony ,  i nc rease  mora le ,  imp rove  commun ica t ion  o r  r epa i r

b roken  t r u s t  i n  an  o rgan i sa t ion .  Howeve r ,  s i nce  i t s  emphas i s  i s  on

g roup  p ra i se ,  i t  can  a l l ow  poo r  pe r fo rmance  to  go  unco r rec ted .

Emp loyees  may  pe rce i ve  t ha t  med ioc r i t y  i s  to le ra ted .

D E M O C R A T I C

Th i s  s t y l e  d raws  on  peop le ’ s  know ledge  and  s k i l l s  and  c rea tes  a

g roup  commi tmen t  to  t he  re su l t i ng  goa l s .  I t  wo r k s  bes t  when  the

d i rec t ion  t he  o rgan i sa t ion  shou ld  take  i s  unc lea r ,  and  the  l eade r

needs  to  tap  the  co l l ec t i ve  w i sdom o f  t he  g roup .  Th i s  consensus -

bu i l d i ng  app roach  can  be  d i sas t rous  i n  t imes  o f  c r i s i s ,  when

u rgen t  even t s  demand  qu ic k  dec i s i ons .

P A C E S E T T I N G

I n  t h i s  s t y l e ,  t he  l eade r  se t s  h igh  s tanda rds  fo r  pe r fo rmance .  He

o r  she  i s  obses s i ve  abou t  do ing  th i ngs  be t te r  and  fas te r  and  as k s

the  same  o f  eve r yone .  Th i s  s t y l e  shou ld  be  u sed  spa r i ng l y ,

because  i t  can  unde rcu t  mo ra le  and  make  peop le  fee l  a s  i f  t hey

a re  fa i l i ng .

C O A C H I N G

Th i s  one-on-one  s t y l e  focuses  on  deve lop ing  i nd i v idua l s ,  s how ing

them how to  imp rove  the i r  pe r fo rmance  and  he lp i ng  to  connec t

the i r  goa l s  to  t he  goa l s  o f  t he  o rgan i sa t ion .  I t  wo r k s  bes t  w i t h

emp loyees  who  show i n i t i a t i ve  and  want  mo re  p ro fes s iona l

deve lopment ,  bu t  can  back f i r e  i f  i t ’ s  pe rce i ved  as  m ic romanag ing

and  can  se r ve  to  unde rm ine  se l f -con f idence .
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Sco re  you r se l f  1 -5  fo r  t he  fo l l ow ing  ques t i ons  (whe re  5  i s  A l m o s t

a l w a y s  b e h a v e  t h i s  w a y  and  1  i s  S e l d o m  b e h a v e  t h i s  w a y ) .  Add

you r  sco res  to  t he  g r id  a t  t he  end  o f  t he  ques t i onna i re .

Q U E S T I O N S C O R E

I  have  a  c lea r  v i s i on  and  a  s t ra tegy  fo r  ach iev i ng  i t ,

w i t h  ob jec t i ve s  to  measu re  i t  has  been  reached  

1 .

2 .  I  commun ica te  my  v i s i on ,  s t ra tegy  and  ob jec t i ve s  o f ten

to  my  team

3 .  I  spend  t ime  th i n k i ng  how to  make  my  v i s i on  re le van t  to

my  aud ience  

4 .  I  p rov ide  t he  ra t i ona le  beh ind  my  dec i s i ons  o r  ac t ions  

and  l i n k  t h i s  to  l a rge r  goa l s  

5 .  I  de legate  re spons ib i l i t y  c l ea r l y  

6 .  I  c rea te  deve lopment  goa l s  w i t h  emp loyees  

7 .  I  ta l k  to  d i rec t  repo r t s  abou t  t he i r  l ong- te rm

asp i ra t i ons  

8 .  I  i den t i f y  emp loyee  s t reng ths  and  weaknes ses  
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9 .  I  s uppo r t  my  emp loyee ’ s  deve lopment  p lans

10 .  I  adv i se  peop le  abou t  t he i r  p ro fes s iona l  deve lopment  

1 1 .  I  i den t i f y  and  ac t  on  i n te rpe r sona l  con f l i c t  

12 .  I  s how empathy  fo r  o the r  team member s  

1 3 .  I  pu t  t he  we l fa re  o f  peop le  be fo re  t he  o rgan i sa t i ona l  

goa l s  

14 .  I  t r u s t  t ha t  my  team w i l l  pe r fo rm  we l l  i f  t hey  a re  

t rea ted  we l l  

1 5 .  I  p rov ide  soc ia l  ac t i v i t i e s  

1 6 .  I  ho ld  i n fo rmat ion  sha r i ng  meet i ngs  

1 7 .  I  keep  eve r yone  i n fo rmed  abou t  o rgan i sa t i ona l  i s sues

a f fec t i ng  t hem 

18 .  I  a s k  my  team to  pa r t i c ipa te  i n  mak ing  ma jo r  dec i s i ons  



PAGE 6

1 9 .  I  a vo id  mak ing  a  dec i s i on  un t i l  e ve r yone  has  been

hea rd  

20 .  I  encou rage  h igh  pe r fo rmance  by  g i v i ng  pos i t i ve  

feedback

2 1 .  I  ma in ta i n  “expe r t ”  p ro fes s iona l  know ledge  i n  my  f i e ld  

22 .  I  mode l  t he  behav iou r s  I  wan t  to  see  i n  my  team 

23 .  I  t r y  to  f i nd  wo r k  fo r  peop le  i n  wh ich  t hey  can  exce l

24 .  I  l e t  my  team ge t  on  w i th  i t  a s  l ong  as  t hey  ach ieve

the  goa l s  

25 .  I  f ocus  on  re su l t s  

26 .  I  k now the  j obs  be t te r  t han  t he  peop le  I  am  t r y i ng  to

i n f l uence

27 .  I  g i ve  d i rec t  o rde r s

28 .  I  c l ea r l y  po in t  ou t  dev ia t i on  f rom ru le s
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SCORING MATRIX

29 .  I  se t  c lea r  s tanda rds  o f  pe r fo rmance  

30 .  I  mon i to r  emp loyees  c lo se l y

T O T A L

C O M B I N E D  
S C O R E

S T Y L E

Q 1  t o  5

Q 6  t o  1 0

Q 1 1  t o  1 5

Q 1 6  t o  2 0

Q 2 1  t o  2 5

Q 2 6  t o  3 0

V I S I O N A R Y

C O A C H I N G

A F F I L I A T I V E

D E M O C R A T I C

P A C E S E T T I N G

C O M M A N D I N G



Meet  Ben ,  a  S i te  Manage r  who  has  been  w i th  CALA  fo r  3  yea r s .

He  was  t ra i ned  and  schoo led  i n  a  s t y l e  o f  management  wh ich

can  on l y  be  desc r ibed  as  ‘ o ve rpower i ng ’  and  ‘m ic ro-

management ’ .

He  l o ves  t he  de ta i l  o f  h i s  wo r k  and  w i l l  o f ten  ‘ r o l l  up  h i s  s l eeves ’

and  re scue  peop le  f rom tas k s  even  when  he  knows  he  shou ldn ’ t .

Mos t  peop le  don ’ t  m ind  bu t  some  fee l  he ’ s  o ve rbea r i ng  and

pat ron i s i ng .

He  knows  h i s  j ob  i s  to  l ead  and  mot i va te  t he  team bu t  o f ten

fee l s  he  can  do  i t  be t te r  on  key  ta s k s  and  s t r ugg le s  w i t h  t r u s t

( h i s  p rev ious  bos s  a t  ano the r  company  d idn ’ t  t r u s t  h im  much  so

he  has  taken  i t  upon  h imse l f  to  make  su re  t he  j ob  ge t s  done

whateve r  t he  cos t  to  h i s  own  t ime ) .

Q u e s t i o n s  t o  c o n s i d e r :
P l e a s e  t y p e  y o u r  a n s w e r s  i n  t h e  b o x e s  b e l o w .

What  t ype  o f  management  s t y l e  i s  Ben

d i sp lay i ng?

How can  he  change  h i s  s t y l e  to  have  a

more  pos i t i ve  impact  on  h imse l f  and  h i s

team?
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Leading from the Front
P lease  read  the  sho r t  case  s tudy  be low  and  jo t  down  you r  answer s  to

the  ques tons  posed  be low .



CASE STUDY 2:
Leading through Example

Meet  B i l l i e ,  a  CALA  s i te  manage r  who  i s  s t r ugg l i ng  to  meet  some

ta rge t s  se t  fo r  he r  by  t he  bus i nes s .  These  a re  spec i f i ca l l y  l i n ked

to  sub-con t rac to r s  no t  de l i ve r i ng  t he i r  schedu led  snagg ing  wo r k

on  t ime  and  no t  commun ica t i ng  w i th  he r  su f f i c i en t l y  to  h igh l i gh t

t ime  de lay s  be fo re  t hey  occu r .

They  have  bus i nes s  p res su res ,  s he  admi t s ,  bu t  t h i s  doesn ’ t  he lp

as  a  s teady  s t ream o f  cus tomer s  a re  now app roach ing  he r  when

she ’ s  on  s i t e  o r  ema i l i ng  he r/ca l l i ng  he r  w i t h  m ino r  n igg le s

wh ich  cou ld  g row i n to  ma jo r  conce rn s  and  a f fec t  t he  cus tomer

re la t i onsh ip  ove r  t ime .

She  ca l l s  a  meet i ng  o f  t he  c r i t i ca l  s ub-con t rac to r s  bu t  on l y  50%

at tend  w i th  t hose  who  d id  no t  a t tend  as  t hey  we re  “ too  busy

dea l i ng  w i th  cus tomer s ”  to  come  a long .  B i l l i e  has  t r i ed  be ing

au tho r i ta t i ve  ( t h rea ten ing  f i nanc ia l  and  o the r  sanc t ions  i f

t h i ngs  don ’ t  imp rove )  bu t  some  peop le  have  sa id  t hey  w i l l  “wa l k

o f f ”  a s  t he re  a re  l o t s  o f  po ten t ia l  oppo r tun i t i e s  fo r  t hem

e l sewhe re  and  they  don ’ t  need  the  has s le .

Q u e s t i o n s  t o  c o n s i d e r :
P l e a s e  t y p e  y o u r  a n s w e r s  i n  t h e  b o x e s  b e l o w .

What  t ype  o f  management  s t y l e  i s  B i l l i e

d i sp lay i ng?

What  do  you  t h i n k  she  shou ld  t r y  and  why?

What  wou ld  be  a  l eade r sh ip  ac t ion  p lan

she  cou ld  c rea te  to  manage  th i s  s i t ua t ion?
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P lease  read  the  sho r t  case  s tudy  be low  and  jo t  down  you r  answer s  to  t he

ques tons  posed  be low .


	Dropdown1: 
	0: 
	1: [Please select:]
	2: [Please select:]
	3: [Please select:]
	4: [Please select:]
	5: [Please select:]
	6: [Please select:]
	0: 
	0: [Please select:]
	1: [Please select:]



	Dropdown2: 
	0: [Please select:]
	1: [Please select:]
	2: [Please select:]
	3: [Please select:]
	4: [Please select:]
	5: [Please select:]
	6: [Please select:]
	7: [Please select:]
	8: [Please select:]
	9: [Please select:]

	Dropdown3: 
	0: [Please select:]
	1: [Please select:]
	2: [Please select:]
	3: [Please select:]
	4: [Please select:]
	5: [Please select:]
	6: [Please select:]
	7: [Please select:]
	8: [Please select:]
	9: [Please select:]

	Dropdown4: 
	0: [Please select:]
	1: [Please select:]

	Text5: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 

	Text7: 
	0: 
	1: 

	Text8: 
	0: 
	1: 
	2: 



