FM Conway Masterclasses Outline
Directors/Middle Leaders
3. Project Management
Key ideas:
· Survey to explore project management experience and practice across FM Conway
· Defining project management and identifying benefits from case study analysis
· Appreciative enquiry approach to understanding project management approaches at FM Conway
· Managing tasks – Gantt charts, network activity diagrams and critical path analysis
· Managing people – RASCI matrix analysis
· Stakeholder management – power/interest grid, commitment planning, stakeholder mapping
· Positive influence – trust, social capital, influencing tactics, EAST framework
· Managing upwards – conditions, key practices, getting agreement

Pre-work:
· Completion of the Project Management Survey

Narrative:
· Project Management is at the heart of what FM Conway does, and therefore many people on the programme will have a good deal of experience in managing projects. The aims of the survey were to:
· Find out about individuals’ levels of training and experience
· Explore how FM Conway approaches project management.
· The survey results showed a very wide range of knowledge and experience across each of the three groups, and highlighted that there is currently no consistent approach in use across the business.
· 75% of Middle leaders and 50% of Directors/Aspiring Directors have had no training in and use none of the PM Methodologies listed.  
· The three case studies provide a vehicle for identifying the critical success factors for a project, but also open up the debate that project success or failure depends largely on your perspective. 
· Even projects which overrun on time and budget can be considered a success in the long run.  What are some of the longer term success factors which might be used to judge the projects you are involved with?
· What is project management? What are the features of a project? What types of project do we have? What is the role of the project manager?
· We will introduce some definitions of project management and discuss briefly reasons why projects fail and the benefits of project management.
· We will use an appreciative enquiry approach to explore and identify project management strengths in the business and conditions required for success.
· While many software tools are available to support the project management function, it is important that project managers understand the principles behind these. We will introduce two fundamental concepts/tools for managing tasks within a project:
· Gantt charts – while Gantt charts scored top of the list in terms of regular usage in the survey, we also know that 50%-75% have had no training in project management techniques. So, we will walk through a simple instructional video and exercise to check that people really understand how to create and use them.
· Network Activity Diagrams – these are useful in reflecting the complexities of projects, including the interdependencies of tasks which may be working in parallel. They are vital in calculating the critical path, providing a clear focus for project managers to make sure projects are delivered on time. They also provide clarity for resource allocation decisions to reduce lead times where necessary. We will walk through a simple instructional video and exercise to make sure everyone is able to use this important technique. 
· We will introduce the important concept/tool of RASCI which is helpful in clarifying roles and responsibilities for a project. We will walk through a simple instructional video and an exercise to apply this technique to a live project.
· We will introduce the concept of stakeholder management, and a stakeholder mapping exercise to apply this technique to a live project.
· We will introduced some fundamental ideas around having positive influence, including trust, social capital and influencing tactics, including the EAST model. We will work through two exercises to apply these approaches to a live project.
· We will consider the challenges of managing upwards, and introduce some key practices and guidance. We will work through a paired exercise to identify live situations requiring upwards management, and how to apply these to good effect.

Learning objectives:
At the end of this masterclass, you will:
· Understand the concept and benefits of project management
· Understand how project managing is used within FM Conway
· Be confident using fundamental task management tools including Gantt charts and network activity diagrams.
· Be confident using RASCI to assign roles and manage people resources on a project.
· Have identified key stakeholders on a live project, and have clarity about their power, interest and commitment.
· Have identified appropriate tactics for influencing key stakeholders on a live project.
· Have identified some approaches you could adopt to manage upwards. 
