FM Conway Masterclasses Outline
Aspiring Directors
1. Next Generation Leadership
Key ideas:
· 4 Generations in the workplace
· Evolution of leadership thinking
· The rapidly changing social context and its impact on leadership
· Does leadership matter? Your leadership legacy
· The importance of purpose and the McKinsey 5Ps model
· The importance of values
· Psychological safety – Amy Edmondson
· The emotionally intelligent leader – Daniel Goleman

Pre-work:
· Video: Start with Why | Simon Sinek | TEDxPugetSound (18 mins)
· [bookmark: _Hlk51329669]Video: Building a psychologically safe workplace | Amy Edmondson | TEDxHGSE (11 mins)

Narrative:
· Building on Wendy Bates’ slides introducing the challenge of managing and engaging teams comprising four generations.
· The thinking and models developed to describe leadership practice has evolved in parallel with these generations. From the thinking of leaders being ‘born not made’ in the 1960s through to current thinking around people-focused, compassionate leadership.
· What examples can you think of representing both good and bad leadership?
· Why do you see them that way?
· How are you as leaders in FM Conway?
· Also taking account of social context, particularly the changes brought about by but also that are likely to persist beyond Covid-19. Remote and/or hybrid working. Blurred lines between home and work life. The need for flexibility and acceptance of the whole person at work.
· How have things changed due to the pandemic?
· Which changes are here to stay?
· What challenges do we face as leaders of the future?
· In what ways does our leadership need to change?
· Do we still need leaders anyway? Opposing viewpoints taking account of advances in technology.
· How would you like your leadership to be judged
· Clarity of organizational purpose is considered essential for success. It provides a ‘north star’ or guiding light for strategic decisions and behaviours at all levels. It is also the key driver for engagement. Purpose is about ‘why’ we do what we do.
· How clear is our purpose?
· Does everyone know about it?
· How embedded is our purpose in everything we do?
· Our values provide the guiderails for our everyday decisions and behaviours. They help everyone remember what is important: what we value. They paint a picture of the character of the organization. Values are about ‘how’ we behave.
· Do you know what our values are?
· How many people in the organization would be able to explain them?
· What examples do we have of our values driving our decisions, actions and behaviours?
· What examples do we have of our decisions, actions and behaviours being in conflict with our values? 
· Amy Edmondson’s research has proven the benefits of creating ‘psychological safety’ in teams. There are lots of examples of how teams with psychological safety deliver higher performance, continuous improvement and innovation.
· What does psychological safely mean in your context?
· Are you creating a climate of psychological safety where people feel confident to challenge and question, so that problems will be surfaced, and improvements implemented?
· There is a wealth of research demonstrating the importance of Emotional Intelligence in the workplace. We will introduce Daniel Goleman’s model to self-assess your EQ and identify development options you can action.
· How emotionally intelligent are you?
· How prevalent is EQ in your workplace?

Learning objectives:
At the end of this masterclass, you will:
· Understand the key ideas detailed above and how they relate to your context
· Have identified some opportunities to develop as a leader
· Have identified some actions you can take to improve your effectiveness as a leader in your organization.

Links to Strengthscope:
· Emotional
· Emotional control
· Self-confidence
· Relational
· Collaboration
· Compassion
· Developing others
· Empathy
· Leading
· Relationship building
· Execution:
· Flexibility
· Results focus
· Thinking
· Strategic mindedness

