FM Conway Masterclasses Outline
Directors
4. People & Culture
Key ideas:
· Culture web
· Setting expectations and accountability
· Focusing on feedback and continuous improvement
· Reminder of psychological safety and introducing growth mindset
· Post-pandemic management – the new psychological contract – employee proposition
· Health and wellbeing conversations

Pre-work:
· Think about other organisational cultures

Narrative:
· FM Conway are committed to developing a high-performance culture in which individuals and teams are supported and enabled to perform at their best, and to grow in their roles.
· What is culture? What is our culture at FM Conway? What do we want our culture to be? What do we mean by ‘high-performance culture’? Use the cultural web model to explore and discuss.
· Key to this is for managers to set clear performance expectations, and to provide constructive feedback that drives continuous improvement.
· How do we set performance expectations of leaders/managers/people? Do we have clear policies/processes/procedures? Does everyone know what is expected of them? How do leaders/managers/people know how well they are doing? What are the consequences of failing to meet expectations? How do we hold leaders/managers/people to account?
· In order for people to be open to constructive feedback and to be inclined to act upon it, there needs to be a culture of psychological safety. People need to develop a growth mindset, and to feel safe to venture outside their comfort zones and into the learning zone. This means people must feel safe to risk making mistakes, provided they learn from them.
· Post-pandemic, people’s expectations of work and work-life balance have changed. Employers must establish a new psychological contract with clarity of expectations on both sides – including around flexible working arrangements.
· It has become increasingly difficult to attract and retain good people, so it is even more important for employers to take care of their people. This means adopting a proactive approach to ensuring their health and wellbeing on ongoing basis, and managers play a key role in this.

Learning objectives:
At the end of this masterclass, you will:
· Understand the concept of organizational culture and how it applies to FM Conway
· Have explored the ways in which FM Conway sets expectations and holds people to account for delivering against these.
· Be confident setting clear expectations and providing constructive feedback to drive continuous improvement
· Understand the concept of psychological safety, and how your actions affect your people’s attitudes, behaviour and learning potential. 
· Know how to foster a growth mindset in your teams
· Be confident having conversations with your team members about their expectations and priorities at work, and their health and wellbeing.

