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West College Scotland were 
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assessor training and e-portfolio 

development packages.

Project Summary - Onsite Assessment Infrastructure for Apprentices in Scotland

This project addressed an identified industry need to recruit and train 100 FTE new, quality assessors to enable the 
efficient delivery of assessments for apprenticeships in Scotland. 

Forth Valley College were 
contracted to develop and 

impliment the recruitment and 
marketing package

CITB funded the project, an 
investment of £332,222

Key Project Partners:      

Key Project Facts:

December 
2019 

Project 
Starts

Develop 3 
packages 

1.  National Assessor 
Recruitment Campaign

•	 4 National 
recruitment adverts

•	 126 Potential 
assessor responses

2.  National Training 
of Assessors
•	 9 Online training 

sessions
•	 101 Assessors 

trained

3. Develop a candidate 
portfolio
•	 1 E-portfolio devel-

oped & piloted

Assessor certification 
supported 
•	 55 Assessors 

qualified 

•	 14 Internal Verifiers 
qualified

•	 28 CSCS cards 
supported

August 
2022 

Project 
ends
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The project aimed to:

•	 Establish training and development upskilling events for new assessors to deliver quality and 
standardisation across the sector.

•	 Develop a strategic national recruitment campaign for the recruitment of the 100FTE assessors 
identified by ESP through analysis of Modern Apprentices intake for 2017 and 2018.

•	 Develop a candidate portfolio & On-site assessment App, ESP identified an opportunity 
through this project to create a single standardised system that will enhance the on-site 
assessment process for the assessor, the learner and the assessor making a smart system 
for all. This will be available for August 2021. 

N.B. at an early stage it was agreed with CITB to remove the on-site App from the project, some 
research with companies developing similar apps identified a larger budget would be required and it 
was agreed the investment would be more beneficial focused on the E-portfolio.

ESP appointed two contractors to deliver the project aims, Forth Valley College for the 
recruitment and marketing package and West college Scotland for the training and 
e-portfolio development packages.

Working in partnership with 23 of Scotland’s construction colleges, government agencies and 
private training providers, a coordinated approach in recruiting 100 FTE assessors was managed 
and implemented by ESP applying a good geographical spread across CITB’s 7 regions in 
Scotland.

Onsite Assessment Infrastructure for  
Apprentices in Scotland
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ESP and Colleges Scotland have a Modern Apprenticeship Working Group comprised of sector 
skills agencies and college representatives. They determined the ratio of assessor to Modern 
Apprentices, and this was used to analyse data received from colleges to allow a figure for total 
number of assessors required for the project. The table below indicates the demand per trade area for 
assessors.

Methodology:

Additionally, the project offered funding to support Assessors being trained by their colleges; up to 150 FTE new assessors and 15 
internal verifiers. The value attached to the qualifications is noted below:

•	 L&D9Di, Assess Workplace Competence Using Direct and Indirect Methods (FD41 04) (£1200.00 Per Assessor)

•	 L&D11, Internally Monitor and Maintain the Quality of Workplace Assessment (FD43 04) (£1200.00 Per Verifier)

•	 150 CSCS cards (£46.00 Per Assessor) 

How did the project work?

The project was developed into THREE packages for colleges to apply to deliver.

•	 National Assessor Recruitment Campaign - total funding £59,500.00

•	 National Training of Assessors - total funding £50,200.00

•	 Development & Implementation of an Electronic Portfolio - total funding £30,000.00
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The packages were offered to all 23 construction colleges with all successful applicants invited for 
an interview. The interview panel was composed of both ESP and external stakeholders to ensure 
fairness.  

•	 	 Notes of interest were received as detailed:
		  Output 1 Recruitment & Marketing – one college
		  Output 2 Training – three colleges
		  Output 3 E-portfolio – one college 

•	 A scoring sheet was prepared to ensure a fair and transparent process for all interested parties and a 
sample of this is included in Appendix 1 

•	 The appointed contractors (colleges) formed the core members of an advisory group with other colleges 
also participating.  

•	 Advisory group meetings were held monthly to guide the project 

•	 Colleges were tied in with Service Level Agreements (SLA) for delivering each package

ESP used MS teams as a Project Management tool for the duration of the project. The benefits of the system allowed contractors to submit 
all evidence into teams’ channels negating the need for emails with large attachments being circulated. ESP were able to monitor progress 
of each contractor through the channels. CITB were given access to view all evidence for quarterly claims. The project was also monitored 
through a master sheet held in teams.

E-portfolio promotional video extracts
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In March 2020  COVID 19 impacted the UK and ESP moved to work from home along with all Scotland’s 
Colleges. Having established the project on MS teams at the implementation stage it made continuing 

to work with stakeholders a relatively smooth transition. 
However, the project was impacted as noted below: 

•	 the project was paused in agreement with CITB 
•	 training moved to an online model and additional sessions were added
•	 the total fund value was reduced to £366,430.00 - refer to project budget timeline 

below for details of reduced costs

How did you get your data for your project?

Data was collected at various points through the duration of the project, and we used a variety of formats to collect this including Excel 
Spreadsheets, Smartsheet, MS Forms and ESP Website.

Project Budget Timeline 

At project conception all 23 construction colleges 
were surveyed to determine total MA intake figures. 

Modern Apprentices intake for 2017 and 2018 in 
Scotland’s colleges indicates the total number of 
assessors required to meet the demand for the 
college sector is 100 FTE over the two-year period. 
The breakdown by region as indicated right.
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ESP and Colleges Scotland have a Modern Apprenticeship Working Group comprised of sector skills 
agencies and college representatives. They determined the ratio of assessor to Modern Apprentices, 
and this was used to analyse data received from colleges to allow a figure for total number of assessors 
required for the project. The charts below indicates the demand per trade area for assessors. 

College Construction Assessor demand by trade area 

This data was used to assess the total number of assessors required in Scotland however this was further broken down into FTE positions 
and therefore the total number of Assessors required was 150 FTE. 

“you get to build a range of skills, including communication and time management, flexible working hours and visiting 
different locations and it give you a great opportunity to meet new people and create networking opportunities.”

“An assessor has a major impact on the students’ experience during their time as apprentices, instilling 
the correct industry knowledge in regards to working practises, health and safety and sustainability. “

Quotes collected from Assessors curretly working in the sector
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As the project progressed, we continued to capture data relevant to the different outputs. Working with Forth 
Valley College, appointed as contractor to deliver on Output 1 Recruitment and Marketing, ESP developed 
a database to collate all responders to the adverts in the national press and this was circulated to colleges 
looking to recruit assessors. The table below shows 126 responses through ESP website broken down by 
region and trades for college use.   
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West College Scotland appointed to deliver Output 2 - Training did not have the same need to undertake data analysis for their training 
package. Initially employed to deliver their training face to face; following COVID-19 they had to move to an online model and re-develop their 
programme. The illustration below shows how the programme was delivered, successfully to 101 candidates.

Prior to embarking on the development Output 3 E-portfolio West College Scotland conducted a survey of all colleges to determine how many 
were currently employing an electronic portfolio, the results indicated 70% were still using a paper version. 

From the survey of all colleges there were 13/23 respondents

Colleges were asked a variety of questions; full survey responses can be found in Appendix 2, however notably the 
majority noted that current methods for collecting evidence could be improved with 70% of respondents still using 
paper portfolios. 

8



Findings: 
 
The Covid Pandemic had a huge impact on the delivery of the project and the recruitment of new 
assessors to the college sector. 

The applications for L&d9di, 11 and CSCS cards dropped through the pandemic due to staff 
prioritising students training. 

Original Targets Revised targets due to 
COVID

Achieved

Recruitment Campaign
National adverts 4 4 4
press releases 4 4 4

Assessors recruited 150 FTE 150 FTE 126 candidates*

Training
Face to face 6 0 0

Webinars 6 0 0
Online training sessions - 9 9

Assessors trained 150 150 101
L&D 9di 150 76 55

L&D 9di (insulation) - 4 0
L&D 11 15 15 14

CSCS Cards 150 86 26

E-portfolio 1 1 1
Candidate evidence app 1 0 0

* Total number that have responded to advert, however it has been difficult to track actual recruitment in colleges

The table above illustrates the outputs from the project against deliverables agreed at inception. The project has delivered 

Output 1 = 100% Output 2 = 67% Output 3 = 100% L&D 9di,11 & CSCS cards = 52%
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Conclusions and Recommendations:

Recruitment CampaignRecruitment Campaign

This was delivered by Forth Valley College Marketing team who were contracted to 

•	 Develop a recruitment, marketing, and communications strategy for 100FTE Construction Assessors 

•	 National advertising recruitment campaign in partnership with a leading Scottish newspaper, membership bodies and career transition 
partnership, 4 adverts: 

	◦ 1st Feb 2020 	◦ 3rd  Feb 2021
	◦ 2nd July 2020 	◦ 4th July 2021

•	 Run social media recruitment campaigns weekly throughout the duration of this project on national assessor jobs availability. 
 
•	 Produce 4 x press releases throughout the duration of this project in partnership with SSC’s, Key Stakeholders and Public Agencies.

This was successful at attracting potential talent however, the construction industry has emerged very buoyant from the pandemic and 
assessors have been difficult to recruit due to the pay differential from industry to college sector, candidates who were employed have returned 
to a flourishing industry and this has made it difficult to achieve agreed targets. In 2022 the Scottish Funding Council cut College funding which 
will impact any further recruitment of assessors.

Social media content used through project
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The adverts produced by Forth Valley were very successful, refer Appendix 3, and the social media campaign was able to focus on areas 
where there were not high levels of response with targeted campaigns being run in the Highlands & Islands. The table below shows the 
response rates from the adverts.

Date of Advert NO of responses 
April 2020 (Advert 1- National) 54
November 2020 (Advert 2 -  National) 41

No response from Highlands & Islands region - decision taken to target H&I
October 2021- database cleansed reduced to 28 candidates
November 2021 (Advert 3 - Highlands & Islands) 20
November 2021 (Advert 4 - National) 6

Total responses to adverts received over project 126
Current number of potential assessors on database 53

Assessor Training

This was delivered by West College Scotland were contracted to deliver: 

•	 Coordinate, plan and deliver a total of 18 regional training sessions for new assessors and verifiers, 3 training blocks 
in the North of Scotland & 3 training blocks in Central Scotland.

Training Event 1 o	 Preparing the candidates to be productive and effective vocational assessors.

o	 Planning assessments and assessing different types of evidence for the construction sector. 

o	 Understanding the Internal Quality Assurance Processes and Practice 
Training Event 2 o	 Digital & IT Systems Training

Training Event 3 o	 On site health and safety awareness 

11
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•	 Coordinate, plan and deliver a total of 18 webinars training sessions for new assessors and verifiers.

Webinar 1 -	 Preparing the candidates to be productive and effective vocational assessors.
Webinar 2 -	 Planning assessments and assessing different types of evidence for the construction sector.
Webinar 3 -	 How effective assessing is vital in guiding candidates through their learner journey
Webinar 4 -	 Digital & IT Systems Training
Webinar 5 -	 Understanding the Internal Quality Assurance Processes and Practice
Webinar 6 -	 On site health and safety awareness

Due to Covid 19 pandemic this programme had to be re-developed for online delivery and was well received by those who 
underwent the training.

One candidate noted in feedback to the lecturer:

Further feedback information contained in Appendix 4

“I just wanted you to know that your time is very much appreciated. I am finding it very 
useful and can see it all beginning to make sense when I come to do the job.

You have made the sessions feel very inclusive and personal. 
You have kept the information light and easy to digest”

E-portfolio

This was delivered by West College Scotland were contracted to :

•	 Identify and develop an electronic portfolio for apprentices to ensure standardisation across the sector
•	 Develop a responsive interface linked to electronic portfolio, for collecting & uploading evidence

The responsive interface was dropped at an early stage due to budget constraints, refer to previous notes in this report.

The E-portfolio was designed for use with SVQ craft qualifications and was NOS aligned
The advisory group was used to develop and comment on progress throughout each stage The portfolio is available to all colleges and has 
been adopted for 2022/23 by West College Scotland to run a full class on the system to fully test. This will be evaluated with the prospect of 
rolling out nationally as a CITB recommended system.
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The funding supported a national training programme for new assessors which afforded quality and parity in assessment decisions within the 
sector as well as establishing a support network for all new assessors in Scotland.

It also ensures all employed assessors have current/relevant L&D 9 & 11 qualifications as well as CSCS cards. It encouraged collaboration with 
CITB assessors also undertaking the training.

ESP would recommend
•	 A national standard e-portfolio would support colleges to ensure parity of delivery and assessment of all candidates

•	 Portfolio – needs funding for maintenance – kickstart only but needs more investment and critical thinking with all parties involved and en-
dorsing. Portfolio would data of start and end dates skills test dates etc – issues ongoing – this model could carry this forward 

•	 Job description – Colleges Scotland policy needs to be fast tracked – not happened

Lessons Learned:

The main barriers to the success of the project are still centred around COVID-19 with college closures during lock down and staff shortages due 
to self-isolation restrictions. However, as the project as concluded and reflection by all parties has been carried out, we would note the following;

1.	 Use SMARTSHEET software for aspects of project management from inception of the project; ESP have found it exceptionally worthwhile for 
collating data throughout a project with user friendly surveys easily created. 

2.	 Create a HR live database – all colleges HR contacts could have had access; this was considered initially however discussions with 
the advisory group focused on the management of this to ensure it was updated regularly and who would take ownership of this for 23 
construction colleges. In hindsight with the difficulties colleges have faced in recruiting new assessors this may have been beneficial

3.	 ESP contacted numerous private training providers however no funding was drawn down from this sector this may have seen a better 
outcome had face to face meetings been possible.

4.	 ESP’s proposed budget for the development of an E-portfolio should have been substantially more given the complexities it presented.

5.	 Colleges Scotland are undertaking a national support staff job evaluation for the college sector; the assessor role is part of this process. It 
would have been beneficial for some funding to be attached to this process to ensure a single job description and salary was agreed across 
the sector. This may have made recruitment easier and reduced the number of assessors moving from college to college.
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What are the next steps?

There are various next steps which have been considered by all parties to the delivery of the project. 

The recruitment and social media campaign stands on its own merits and if required could be replicated.

The training of assessors was popular and beneficial for those who participated. One candidate noted;

Ideally, the training sessions could be updated and recorded to MS teams for continued delivery to all assessors within the college sector. There 
would need to be time and possibly funding directed to this however ESP are happy to take this forward for discussion with their Construction 
Leads Forum now the project has concluded.

The E-portfolio is being fully trialled at West College Scotland and it would be recommended that this be fully evaluated at the end of the first ac-
ademic semester and presented to CITB for consideration of a National Standardised approach to the SVQ portfolio. Again, funding would need 
to be directed towards the maintenance of this product.

The project will still have role within Scotland’s colleges with regards the recruitment of new assessors and the sharing of information between 
centres. It is difficult to comment on the outcomes in 5 years’ time due the new TEG approach to qualifications for construction crafts in Scotland, 
until they have been fully developed and there is an understanding what that may look like. The long-term impact has been the introduction of 
new staff from industry into the colleges assessor role.

“I was already a trained assessor and working as one before any training took 
place. I would recommend this to anyone taking on the role.”

List of Appendices

•	 Appendix 1	 Scoring sheet for contractors’ interviews
•	 Appendix 2 	 E-portfolio survey
•	 Appendix 3	 Assessor Adverts
•	 Appendix 4 	 Feedback from assessor training
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Appendix 1 sample scoring sheet

Onsite Assessment Infrastructure Project

National Training of Assessors

Project Code - ESP-SA-19-02

Financial Value - £50,200.00
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Appendix 4 	Feedback from assessor training
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